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THE CITY OF AUGUSTA 
  

WILLIAM R. BRIDGEO 
 CITY MANAGER 

TO: Mayor and City Council 
FROM: Bill Bridgeo 
RE: Administrative Report 
DATE: January 23, 2017 
 
Meetings: 
 
The City Council will meet at on Thursday, January 26th for an Informational Meeting 
beginning at 6:30 p.m. in Council Chambers.  Agendas are included in your council packets. 
 
On Saturday, January 28th beginning at 8:00 a.m. in the North Wing of the Civic Center, we will 
have our annual Council Goal Setting meeting.   
 
Other Items: 

At Councilor Blodgett’s request from a while ago, there will be a discussion about the future of 
the two trolleys we own and how best to either refurbish one of them or consider other 
alternatives for providing the service that the trolleys traditionally offered. You will find some 
back-up materials on this in the packet and staff will be available to discuss the matter on 
Thursday evening. 

At Councilor O’Brien’s request, a discussion about the advisability of engaging a professional 
mediation service to work with the Grandview neighborhood group and Steve McGee toward a 
possible solution to their differences is also on Thursday’s agenda. As contemplated, the City 
would underwrite the cost of the mediator and potentially participate as an interested party but 
the hope would be that the two primary parties of interest would be able to find some common 
ground that would finally bring to resolution this thorny issue.  

Ralph St. Pierre has completed a second quarter financial report for your review on Thursday as 
well. In summary, our General and Enterprise Funds are performing as projected when the 
budget was adopted with no areas of significant concern at this time. 

The other item of mention for the Informational Meeting is discussion of a U.S. Department of 
Housing and Urban Development (HUD) “slum and blight” designation renewal for Commercial 
Street. In order for us to qualify for Community Development Block Grant funding (as we most 
recently did for the make-over of Haymarket Square), we must renew this ten year old 
designation of this area of downtown. I hope people do not misinterpret this term. It is not a 
reflection on the wonderful redevelopment underway in the downtown. Once it is in place, we 
plan to apply for a $100,000 grant from the State to assist with the planned reconstruction of 
Commercial Street. 
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Eight firms submitted responses to our Request for Qualifications for the Hartford Fire Station 
renovation and expansion project. Based on a review of the submissions by a staff level panel 
(including Ralph, Fire Chief Audette, Deputy Chief Groder, Development Services Director Matt 
Nazar, and Facilities Manager Bob LaBreck with consultative assistance from John Brockington 
of Woodward and Curran Engineers), five firms have been invited to compete in the final 
design/build process. At this point, the contract will be awarded to the lowest bidder. A summary 
of the firms selected and their qualifications is included with this package. 

Copy: Department and Bureau Directors 
 Augusta Legislative Delegation 
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